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What is the Child Care Implementation Plan?

Saanich Neighbourhood Place is planning to create additional child care spaces in the Tillicum community. 

With a grant from the Victoria Foundation, Saanich Neighbourhood Place hired Enid Elliot and Donna Michal to develop an implementation plan for a child care centre at Saanich Neighbourhood Place in Pearkes Recreation Centre. 

The Child Care Implementation Plan will be a multi-year plan for a child care centre situated in a community hub with a continuum of services for children and families.  

Why is it important to develop this Plan?
There is a critical need for child care spaces throughout Greater Victoria, especially for infant and toddler care. During the first four months of 2011, the Victoria Child Care Resource and Referral (CCRR) received over 700 requests for child care; 75% of these requests were for infant and toddler care.

The Municipality of Saanich and the developer RioCan, through an amenities package, have acknowledged this need and established their commitment to child care spaces at Saanich Neighbourhood Place in the Tillicum community. 
How will the community contribute to the overall Plan?

The Tillicum community has been involved since a Collaboration Circle met in 2010 to begin discussing the possibilities and partnerships for child care at Saanich Neighbourhood Place.  Input and connections with community members and organizations are key to this Plan.
How is the Plan being developed?

The Child Care Implementation Plan is being developed through consultation and discussions with:

· Saanich Neighbourhood Place Board of Directors and staff

· Saanich Parks and Recreation, Planning and Engineering 

· Early Intervention Program, Queen Alexandra Centre for Children’s Health

· Victoria Native Friendship Centre, Victoria Child Care Resource and Referral

· Ministry of Child and Family Development

· Vancouver Island Health Authority  
· Additional community organizations 

The Plan will incorporate early childhood good practices, research and learned experiences from other BC municipalities.

What will happen next?

During the next few months, the Plan will be further developed through:

· Licensing the facility for child care spaces 
· Identifying renovations and costs
· Preparing an operational budget with a phased-in plan

· Continuing discussions and planning with Saanich Parks and Recreation
· Developing a “communication” or “change” plan as part of implementation

· Articulating the further funding needed for sponsorship spaces, outdoor playspace, etc 

The Day Care Implementation Plan will be prepared by the end of October, 2011. 
For further information please contact:

Colleen Hobson, Executive Director,  sn-place@telus.net
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